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UNIVERSITY OF GLASGOW

Academic Standards Committee - Friday 23 November 2007

Review of Departmental Programmes of Teaching, L earning and
Assessment: Responsesto the Recommendations arising from the
Review of the Faculty of Medicine Graduate School held on 15 May
2006

MrsMarjory Wright, Clerk to the Review Panel

Conclusions and Recommendations

Conclusions

The Review Panel commends the Graduate School engtfality of its teaching

provision. The Graduate School is also to be comgited on its approach to student
representation. The Panel was impressed to fimed tio-thirds of the student

representatives who met with them had attendedSIRE Course Representative
training.

The Graduate School had prepared an informativieEyeluation Report (SER). The
production of the SER had been a team effort thadt $kilfully merged contributions

from a diverse range of disciplines into a compmsihe document. Whilst this

manner of preparation had not lent itself to desffection, it had been an extremely
valuable exercise, which had provided Programmexdaiators with insight into how

other programmes operated and had given the Gedbeltool an opportunity to

evaluate its progress since its establishment Bsymaviously, and to identify where it
needed to improve.

The Graduate School clearly had a strong resedettitity, but its role in relation to
postgraduate taught provision was less well esfaddi and it appeared to be poorly
understood. The Review Panel formed the opini@ the Graduate School would
benefit from reappraising its role in relation twetprovision of postgraduate taught
education and to promoting the benefits of an iategl approach to taught
postgraduate provision throughout the Faculty.

Postgraduate taught students also lacked a sems$entty within the Graduate School
and the Panel felt that it was extremely importaat steps be taken to address this.

The Review Panel particularly wishes to draw théversity's attention to the Graduate
School's concerns in relation to the VAT statustioé British Heart Foundation

Glasgow Cardiovascular Research Centre and theg@asBiomedical Research

Centre buildings. Academic staff believed thahi# VAT anomaly was not resolved,
the restrictions that it imposed could deny stusléhe opportunity of learning from

some of the University's finest researchers.

The External Subject Specialist commended the Usiyeon the introduction of a
University-wide postgraduate template.
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Review of Departmental Programmes of Teaching, hiagrand Assessment: Responses to the
Recommendations arising from the Review of the Faadf Medicine Graduate School held on 15
May 2006

Response from the Faculty of Medicine

Following the DPTLA review of PGT programmes, extthg Dentistry and Nursing,
within the Faculty of Medicine Graduate School imWR006, the Review Panel made
the following recommendations endorsed by the Asad&tandards Committee.

These recommendations were considered at a mdagivgeen the Executive Dean,
Faculty Secretary, Head of Graduate School, CHaiBraduate Education Committee
and the Graduate School Administrator on 18 Deceni#f®6. Subsequently,

members of the Graduate School Board, Graduate diducCommittee and taught

postgraduate Programme Coordinators were invitesbhoment on the draft responses
which they fully endorsed.

All parties were in agreement that future DPTLA Rexs of taught postgraduate
provision should encompass all programmes whidhufader the remit of the Faculty
of Medicine Graduate School, including those in @ry and Nursing.

Recommendations to the Graduate School

Recommendation 1

The Review Panekcommends that the Graduate School urgently reappraisesate

in relation to the provision of postgraduate taugttucation and seeks the Faculty's
assistance in promoting the benefits of an integfaipproach to taught postgraduate
provision. (Paragraph B.2)

Action: The Head of the Faculty of Medicine Graduate 8tho

Response:

The Faculty of Medicine Graduate School has 15gvaduate taught programmes,
many of which developed in clinical or other acastesites throughout the city over
the years. Students and staff had strong Depattarel Speciality identity, but until
recently had no focal point in the University withich to identify. This is true not
only for students, but also staff. This situatias changed with the emergence of the
Wolfson Medical School Building and the developmefthe Graduate School over
the last three to four years.

Uncertainty over the Graduate School's role in gastuate taught education,
particularly with students, is principally an issefeperception and continued efforts are
being made to improve the School’'s profile, inchglthe introduction of a new logo

and appropriate referencing to the ‘Faculty of Mew Graduate School’ in key

documentation. A very successful inaugural PGduation session was held in

October 2006 for new PGT entrants, all students hewe 24-hour access to the
Wolfson Medical School Building and the Graduatbé&i Offices have relocated to a
more accessible location. Appropriate signageeisdg organised for the ‘Graduate
School Corridor’ and should be available prior tmmenencement of the next academic
session. Improvements and standardisation of tsgpduate taught programme
information on the Graduate School's web site Wwél completed by end June 2008
with the aim of providing consistent, collegialanmation for applicants; the content of
individual programme sites should be directed tolwamore detailed information

appropriate for registered students. The reledse new Secretarial Assistant post
within the Graduate School was approved earliethe year and the appointed
candidate took up post ofi' May 2007. This appointment will enable the Gradua
School to improve its overall service to staff,dgnts and applicants.
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Improved emphasis on shared teaching and resobetggen cognate postgraduate
taught programmes is one of the Graduate Schooifxipal objectives and a key
feature in one its new degree families, e.g. MSm(8ci). This concept is likely to be
extended to other related programmes, but may Herrdd subject to planned
relocation to the Educational Centre at the newtts@lasgow Hospitals Site. As
noted in recommendation 3 below, meetings betweeriamilies of degrees have been
scheduled during June, July and August and thosehwiave taken place have already
identified potential for shared resources.

Due to the imminent departure of our Graduate Schamninistrator, Tania Sprott,
some short-term plans have been delayed to allowdptacement to establish him or
herself in the post.

Recommendation 2

The Review Panekcommends that high priority be given to the implementatioia
CPD strategy to make the Graduate School more ableespond to NES bids.
(Paragraph C.4.9)

Action: The Head of the Faculty of Medicine Graduate 8tho

Response:

It is anticipated that improved support from Reska Enterprise will better facilitate
more credible bids for new NES initiatives. Fortricallated postgraduate programmes
and courses, negotiations concerning a satisfasityin the funding allocation model
have recently been agreed with 25% of income addmagsferring direct to the course
provider. The reporting structure for the new gelevel CPD Committee has also
been established and it will report directly to tRaculty’s Education Strategy
Committee recognising the role of CPD as a wideukg concern which is not limited
to postgraduate business.

Recommendation 3

The Review Panekcommends that, in addition to the annual meeting for Program
Co-ordinators, the Graduate School considers featillg scheduled meetings of
"Families of Degrees" (see C.4.6) on at least twotloee occasions per year to
provide course teams with an opportunity to disac@m®mmon issues and share good
practice. (Paragraph B.3)

Action: The Head of the Faculty of Medicine Graduate $tho

Response:

The Graduate School hosts annual meetings with reémoge Coordinators and
appoints academic mentorship for new Programme dbuators. The above
recommendation is accepted. The idea of holdindjtiadal facilitated meetings of
‘families of degrees’ has been discussed with Rimogne Coordinators to ascertain the
most desirable format and it has been agreedhbagetshould be held at least once per
year normally between February and April. Inaugoreetings for each of the families
of degrees - Medical Science, Clinical SciencealtheScience, Dental Science, and
Psychology - have been arranged during June, Jully August 2007 and will be
facilitated, at least in the first instance, by Beaduate School. The meetings held
during June and July 2007 have proved very consigaic
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Recommendation 4

The Review Panetecommends that the Graduate School gives consideration to
providing generic guidance to promote efficient asffective feedback and to
encourage consistency across programmes. (Parégtap.8)

Action: The Head of the Faculty of Medicine Graduate 8tho

Response:

Agreed, templates for minutes and other advice @aiicg feedback, etc, will be
provided with a view to providing collegiate prognae documentation, web sites,
minutes and other reports. It is anticipated thadliminary advice, etc, will be
provided no later than end December 2007 to allowlémentation in the next
academic session.

Recommendation 5

The Review Panalecommends that the Graduate School develops a policy for the
recording and dissemination of SSLC minutes. (Gash E.4)

Action: The Head of the Faculty of Medicine Graduate $tho

Response:

Agreed. Guidance notes and a template with stdnd#cussion items will be
prepared and circulated by end December 2007 tovdlnplementation in the next
academic session.

Recommendation 6

The Review Panetecommends that the Graduate School gives consideration to
publishing a web-based record of programme and ®ghanges to enable students to
see the improvements that had been made. (Paradtdy)

Action: The Head of the Faculty of Medicine Graduate $tho

Response:

Agreed. A web-based summary of programme and eodhsnges, drawn from
Annual Monitoring Reports, will be hosted on thea@uate School web site. This will
be completed normally in September in each acadeesision prior to the new intake
of PGT students.

Recommendation 7

The Review Panekcommends that the composition of the Graduate School Bdzed
modified to ensure the effective representationarticipation of taught postgraduate
students. (Paragraph C.6.15)

Action: The Head of the Faculty of Medicine Graduate $tho

Response:

Postgraduate taught students are from a wide rahgeofessional backgrounds and
are studying, for the most part, diverse 12-monthstdrs’ programmes delivered
across the Faculty. All students commence theigiamme in September each year.
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The Graduate School disagrees with the Review Ramglcommendation to include
taught postgraduate student representation on thdu@te School Board for three
principal reasons: (i) lack of continuity from ydaryear (ii) the inability of individual
students to represent the taught postgraduate rdtuoledy which encompasses
disparate taught postgraduate programmes andiiffigulty identifying students early
enough in their programmes for them to attend mgstibut late enough for them to
understand what the issues are within the prograthmehave joined.. The Graduate
School proposes instead to facilitate an annual tingeeof all PGT student
representatives circa May each year to discusspoastice and explore relevant issues.
It also aims to refer to student representativesiinations where consultation is
desirable. A very useful, inaugural meeting W8T student representatives across
the School was held in June 2007. The studeméseptatives were appraised of the
recommendation to have more effective represemtaiiad participation from taught
postgraduate students and are supportive of théu@ra School’s response.

Recommendation 8

The SER listed a number of key plans for the erdmeant of existing provision. Whilst
commending the Graduate School's foresight, theeRePanelrecommends that it
would be helpful to prioritise these plans and gssan appropriate timescale to each.
(Paragraph F.3)

Action: The Head of the Faculty of Medicine Graduate $tho

Response:

Agreed. Key plans for enhancement of existing {gfom are outlined below:

Programme and Course Development

» Development of Masters-level descriptors to featiéiteffective implementation
of the Code of Assessment was completed in Septe?des.

* Improved international marketing and recruitmentetevant programmes and
development of improved links with international stitutions is being
progressed with immediate effect and has resultedairecent marketing
campaign (February/March 2007) which has encompleasedvert in The New
Scientist, programme profiles and a feature bammefFindAMasters.com, a
feature banner on FindAPhD.com, and improved limih the International and
Postgraduate Service. A Glasgow Internationaini@dical Network is also
being developed to facilitate the success of theullia and the institution’s
internationalisation objectives and, in particulemprove selection of the highest
quality applicants to the Graduate School.

* Develop new courses and programmes in line withl@yeps’ developing needs
within institutions such as the NHS with immediafgect.

* Exploration of alternative project structures taaldeiith problems related to
ethics approval and budget allocations is beingaaded and is a consideration
in the approval documentation for new programmed iandiscussions with
Programme Coordinators at the present time.

* Ensure flexible programme structures which encaur&PD and improve
student access to programmes with immediate effecti

« Develop and seek, guidance, support and funding-leaning opportunities to
meet market demands by end September 2008.
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Explore ways in which to increase the practicalnglets and problem based
learning components of some courses within budgetamstraints by September
2008.

Exploration of a Graduate School pre-sessionalssousn cultural orientation;
expectations at UK universities for Masters-levildg and within Medical
Science; and improved communication to better natiegand cater for the
overseas student intake is at an advanced stagaiinak implemented with
effect from August 2007.

Improved induction and orientation sessions fodsiis on subject-specific
material to fill in basic knowledge gaps (e.g. Mmdi Genetics) is being
addressed as part of the pre-sessional course.above

Explore the use of a ‘buddy’ system to support ithegration of overseas
students by June 2008.

Staff Development and Recruitment

Facilities

Encouragement to staff, including clinical teachistgff, to attend sessions
discussing the latest research on teaching anchifgarenhancement is an
ongoing objective and was addressed at the anmogirdme Coordinators
event in April 2007.

New appointments to meet programme staffing needgé with succession
planning (e.g. Clinical Pharmacology) as needed.

Investigation of improved laboratory and classrogpace/facilities across the
University is an ongoing issue and will be addrdsas part of the planned
relocation to the South Glasgow Hospitals Siteac#012.

Recommendationsto the Faculty

Recommendation 9

The Review Panel stronglyecommends that the Faculty reviews its resource
allocation model to ensure that the expanding wiléhe Graduate School is taken fully
into account. (Paragraph B.4)

Response:

Action: The Executive Dean of the Faculty of Medicine

The Graduate School now has a location in two &diamoms on the south corridor of
the Wolfson Medical School Building (distinct frotihe Undergraduate Office) and is
seeking access to an adjacent third room to pravioee appropriate facilities. A new
Secretarial Assistant post within the School wésased and the successful appointee
took up post on*iMay 2007.

It is acknowledged that further expansion of thedbiate School may be required to
support the international ambitions of the univgrsvhich will introduce significant
additional pressure on the postgraduate territdiyis situation will be monitored.
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Recommendation 10

The Review Panel stronghgcommends that the Faculty review the staffing resource
required to provide adequate IT support to its calit supported computer clusters
and clarify where responsibility lies for suppogirDivisional computing clusters.

(Paragraph C.6.7)

Action: The Executive Dean of the Faculty of Medicine

Response:

While the Faculty IT pool has recently been expdnd& support for postgraduate
clusters at hospitals sites remains an acute, olwesl problem. It is acknowledged
that many of the current issues may be solved\atig relocation to the new South
Glasgow Hospitals Site circa 2012.

Recommendation 11

The Review Panegkcommends that the Faculty (and Heads of Division) as a vehol
address the adequacy of support that mentors todfgerobationary staff across all
aspects of provision. (Paragraph C.6.6)

Action: The Executive Dean of the Faculty of Medicine

Response:

This is generally perceived as more of a divisiaeaponsibility and one outwith the
remit of the Graduate School. The Head of GradGateool, at Faculty Management
Board, has, however, drawn the attention of trasesto Heads of Academic Divisions.
The Executive Dean will continue to emphasise thisugh the Faculty Management
Board

Recommendation 12

The Review Panebcommends that the Faculty explore the possibility of prdriglthe
Graduate School with sufficient resources to introel and support a VLE.
(Paragraph C.6.8)

Action: The Executive Dean of the Faculty of Medicine

Response:

The Graduate School is supportive of this recomragod and the improvement in
direct communications with students which it woalchieve. The School plans to
explore this issue further with the Education ®ggtCommittee. Achievement of this
objective will have associated resource implicaiovhich will be a priority in the
November 2007 budget setting process.

Some programmes (e.g. Health Care, Medical Gendigslic Health) have launched
very useful, effective Moodle courses and this ficacis being actively encouraged
across other programmes within the School.

Recommendation 13

The Review Panel alsecommends that the Faculty explore, through the Education
Strategy Committee, the possibility of linking tki&raduate School with the
Undergraduate Medical School system (VALE). (Peaph C.6.8)
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Action: The Executive Dean of the Faculty of Medicine

Response:

See 12 above.

Recommendation 14

The Review Panetecommends that the Faculty consider whether the resources
currently allocated to the delivery of postgradusdeight programmes are realistic.
(Paragraph C.6.12)

Action: The Executive Dean of the Faculty of Medicine

Response:

The Graduate School welcomes transparency in gwurees allocated to Divisions to
specifically run programmes and courses, rather sladary costs, etc.

It is recognised that some programmes are longlistgrand do not operate with the
support of a realistic and updated Business Plar. Graduate School has asked all
Programme Coordinators to produce Business Plankiding research expenses and
support costs, for their respective programmeseterchine real running costs, etc, and
demonstrate cost effectives. This exercise wiltbmpleted by July 2008.

These realistic plans will be incorporated into Haeulty’s budget setting

Recommendation 15

The review Panalecommends that the Faculty develops a culture which dematet
its commitment to taught postgraduate educatiohis Should include plans to raise
the profile of the Graduate School in relation smght postgraduate programmes so
that all taught postgraduate students identify wiltb Graduate School. (Paragraph
C.6.14).

Action: The Executive Dean of the Faculty of Medicine

Response:

This issue has been addressed under recommendat®mabove and is also being
addressed through a number of other areas.

Recommendation 16

Whilst acknowledging that issues of capacity, secand supervision would require to
be addressed, the Review Panel neverthekssmends that consideration be given
to permitting controlled 24-hour access to the $tudndscape to postgraduate taught
students. (Paragraph C.6.5)

Action: The Executive Dean of the Faculty of Medicine
Response:

Twenty-four hour access to the Study LandscapehefWolfson Medical School
Building was extended to all postgraduate studeittseffect from October 2006..
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Recommendationsto the University

Recommendation 17

The Review Panelecommends that the University actively encourage and faatkt
the sharing of Honours and Postgraduate Taught sesir both within and across
Faculties. (Paragraph C.4.8)

Action: The Vice Principal (Learning & Teaching)

Response:

This has been in the past and will be highlighteglanning meetings with Deans
throughout the year 07/08.

Prepared by: Janet Fleming, Senate Office
Last modified on: Tuesday 23 October 2007
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